Renford Books Limited Partnership
Executive Summary

The publications of the Renford Books now number 35, and include printed books, Ebooks, audio books, DVDs,  CDs,  manuals and workbooks. The Renford Books are published by IAMPress, Inc. The primary reason for the establishment of the Renford Books Partners has to do with the development of the Affiliate Partner program and the need to change printers, marketing emphasis and fulfillment. We will be spending more money driving buyers to our website for purchasing and must benefit fully by our advertising dollars. For example, when a buyer finds The House That Namuh Built on Amazon the cost is $17.00. Amazon takes their money and sends the order to Author House in Bloomington IN. Author House will take their money and print the order, even if it is only one book (Print Demand), and drop ship it to the customer. We will receive a check for about $3.00. If the order comes through our website we will generate the full $17.00. The book will have cost us approximately $4.00 and we would generate 3 times what we make via Amazon and companies like Lulu.  The net earned would be about $13.00 on the book because we only have printing costs and freight.  

In the Marketing Plan you will find information on each book, how they are unique for such publications, the market for them and how we are going to approach it. There are 36 points in the Marketing Plan but for it to be successful certain changes have to be made in our current operating procedure:

1) We will change our primary printers to a local printer and to Ingram, the largest supplier of books to independent bookstores. We already printing some of the Renford Books with them. If the initial order is at least 100 units we get an extra price break and international listings. Their quality and printing costs are better than any of the 8 printers we use currently. We do have to use different printers due to the fact that there certain types of printing that some want do.
2) We will establish our own fulfillment center which simply means the orders will come to IAMPress, Inc. and we will package and send the books as opposed to this being done by LuLu.com, Lightning Source or Author House. We maintain the inventory and send out the books as ordered.

3) The Renford Books have never been aggressively marketed because there has never been an advertising and marketing budget. They have been available online for some time but almost no money has been spent on advertising and marketing. They are the texts for many of the courses at the Institute of Applied Metaphysics and students buy them as printed copies or E-books for their courses. Speaking engagements, workshops and book shows require that we have some inventory as this constitutes most of the sales.

4) In order to affect this transfer from Print Demand Centers to our own fulfillment program requires that all the books be in print and that they be in E-book and audio form as well. We are already at an advanced stage as most of the Renford Books are in print and can be ordered.  All of the books are in E-book form. Only one is in audio form. It will take a little time to get them transferred and printed by Ingram in a small quantity of 100 each initially. Three of the books originally printed by Author House have been re-formatted to 6 X 9 which standardizes the size of the books. Workbooks and manuals are in an 8.5 X 11 format with either spiral binding or perfect binding.
The Renford Books have been marketed through the Institute of Applied Metaphysics and at speaking engagements, workshops and book sales events. It was never meant for the Renford Books to be so exclusive that only Metaphysical scholars could read them.  In fact, the Renford Books target specific readers who would probably not read anything on the subject if not produced the way it is.  The Universal Laws are presented in such a way anyone can understand them. Jesus taught in parables so that the common man could relate to them.  He repeatedly used examples his apostles could follow even though he often spoke metaphorically. He was always generous with his explanations.  

The Renford Books are readable and understandable but our promotions in the past targeted the Institute – not the books.  The concept was – sell the Institute and people will buy the Renford Books.  This is still the way the Institute operates but we have determined that there is a huge market of readers who will buy the books but never attend the Institute.  That being the case this separate program featuring the Renford Books is being developed.

There are a number of self-improvement, spiritual and metaphysical writers and metaphysical books but we think there is no set of books quite like the Renford Books covering so a wide a variety of subjects.  In fact, The Renford Revelations Vol. One, through Vol 5 addresses issues many do not want to approach. The Core Teachings shows how all the world religions and many notable writers are talking about the same 13 principles.  Doctrines and dogmas were created by those who came after the Masters.

From sports to business; from poetry to ancient aliens, lessons in the Universal Laws are presented and explained.  Biblical commentary, religious history and esoteric studies are revealed in great detail so that the individual can proceed with the process of evolution and unfoldment.

As you will see from the Marketing Plan we expect that the whole operation will require approximately $100,000, however we can commence the transfer with approximately $20,000. We will not proceed with less because if we cannot follow through it could mean a loss for our partners. When a book shipment arrives it is worth approximately 3 times the cost of printing them, so there is a form of collateral. Some of the books will have to re-ordered a number of times while another might take some time to liquidate so a system has been devised for managing orders and is explained in the presentation.

Research shows that the Renford Books are in one of the most popular categories and that more books are sold in the spiritual, metaphysical, philosophical and self-improvement arena than in any other category.
Unit production costs are dependent on the number of pages in a book, the need for color and how many units are purchased. As you will note in the Marketing Plan, 20% each quarter will go to participating partners, the inventory purchasing pool, the publisher, the author and the Institute of Applied Metaphysics. The more that can be sold direct, the larger the amount we can retain. Bookstores get 40% of the retail price. The Marketing Plan will be provided upon request.  It includes the following:
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